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Srchobarie Central School District

PO Box 430, 136 Academy Brive, Schobarie, Netw Pork 12157 //

TO: Schoharie Central School District Community Members

¥
FROM: David M. Blanchard, Superintendent of Schools / ( (>/ ad
DATE: April, 2023
RE: Introduction to Budget Document for 2023-24

The Board of Education has adopted the Proposed Budget for the 2023-24 school year. The Board approved this
fiscally responsible and educationally sound plan which maintains the quality programs for which Schoharie Central
School District is highly regarded, balanced with an understanding of the impact on the taxpayer.

After a series of meetings over the past few months, the Board adopted next year's proposed budget in the amount
of $26,819,862, which is an increase of 3.57 percent over the adopted 2022-23 budget of $25,895,704. The
proposed budget was reduced from the preliminary budget in order to be in balance with the amount of state aid
and other revenues that will be available.

Most of the budget change is attributable to having to pay for contractual adjustments for employee salaries and
benefits, especially health insurance and prescriptions, as well as mandatory debt service and BOCES payments.

If approved by the voters on May 16th, the 2023-24 Budget would reflect a slight increase to the existing tax levy by
0.23 %. This percentage change follows the requirements of the mandatory Tax Levy Limitation.

The proposed budget continues to achieve cost reductions and operating economies by: actively negotiating any
increases for employee health insurance costs with benefit providers; increasing employee safety to reduce
workers' compensation cost increases; educating as many special education students in Schoharie Central
classrooms as determined; and continuing the energy management programs that have reduced the consumption
of electricity and heating oil.

At a minimum, an annual cost of living increase in state aid is needed by the District just to maintain existing
programs from year to year, to provide the opportunity for students to compete with pupils in other school districts
around the State. Approximately 53% of the revenue for the 2023-24 Budget is comprised of state aid.

The District remains focused on the value of Schoharie Central School by providing an excellent education for all
students. When one examines the instructional program that is provided, citizens will see that the educational value
the students receive versus the local tax share is very positive overall and is a solid return on the dollars that are
budgeted.

If you have any questions regarding the 2023-24 Budget for Schoharie Central School District, please contact me at
518-295-6679; dblanchard@schoharieschools.org, or David Baroody, Business Administrator, at 518-295-6673;
dbaroody@schoharieschools.org.




Schobarie Central School Bigtrict

BUDGET VOTE / BOARD MEMBER ELECTION
MAY 16, 2023

The Schoharie Central School District Board of Education
has scheduled the vote on the 2023-24 school district
budget, the election of two members of the Board of
Education, voting on the school bus purchases, an increase
in the public library levy, and a proposition for a capital
reserve fund for Tuesday, May 16™. The voting will take
place during 12 Noon until 8:00 PM at the Jr./Sr. High
School Gymnasium.

The amount of the proposed budget is $26,819,862, which is
a 3.57% change from the 2022-23 adopted budget, which is
$25,895,704.

The two Board of Education seats are unpaid and are for
terms of three years during July 1, 2023 to June 30, 2026.
Candidates are elected “at-large”. The following individuals
filed petitions to be on the ballot (listed in order from the
random drawing of names):

Amber McDermott-Dickson
Laraine Gell
John Florussen

Information on obtaining ballot information can be found on
the District website: schoharieschools.org.
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MATTHEW L. WRIGHT PR DAVID J. BAROODY
Director of Curriculum and PPS R %5 School Business Administrator
Phone: (518) 295-6657 Phone: (518) 295-6673
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KEVIN T. CALACONE, Ed.D.
Jr./Sr. High School Principal
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DAVID M. BLANCHARD - SUPERINTENDENT OF SCHOOLS
Phone: (518) 295-6679 / Fax: (518) 295-8178

LEESA R. CRAWFORD

Propositions on the Ballot for May 16, 2023

PROPOSITION #1 - SCHOOL DISTRICT OPERATING BUDGET FOR 2023-24

“Shall the Board of Education of the Schoharie Central School District be authorized to expend the sum of
$26,819,862 as the school district budget for the 2023-24 school year during the period of July 1, 2023 to June 30,
2024, and to levy the necessary tax therefor, net of revenues and state aid?”

PROPOSITION #2 - SCHOOL BUS PURCHASES

“Shall the Board of Education of the Schoharie Central School District be authorized to: (1) purchase two (2) 66-
passenger Buses, two (2) 24-Passenger Buses, and a 7-Passenger Bus, in an amount not to exceed $545,000, (2)
expend such sum for such purpose, including the expenditure of $260,445 from the Transportation Capital Reserve
Fund which was authorized by the voters on October 2, 2018, and (3) issue bonds and notes of the District at one
time or from time to time in the principal amount not to exceed $284,555 and levy the necessary tax therefor, to be
levied and collected in annual installments in such years and in such amounts as may be determined by the Board of
Education?”

PROPOSITION #3 - PUBLIC LIBRARY TAX LEVY

“Shall the Schoharie Central School District, Schoharie County, State of New York, be authorized to levy taxes in
the amount of $126,000 for the annual support of the Schoharie Free Library Association Library, 103 Knower
Avenue, Schoharie, New York, and pay over such monies to the trustees of the Library for library services for the
benefit of residents of the school district during the 2023-24 fiscal year and each year thereafter until changed?”

PROPOSITION # 4 — CAPITAL RESERVE FUND

“Shall the Board of Education be authorized to: (1) establish a Capital Reserve Fund for the purpose of financing
the local share of capital projects of general improvements, reconstruction, renovations or additions to the buildings
of the Schoharie Central School District, including site work and the acquisition of original furnishings, equipment,
machinery or apparatus required for the purpose for which such buildings are used; (2) the ultimate amount of such
fund shall be the sum not to exceed $2.5 million to be drawn from available fund balance and deposited into such
Capital Reserve Fund as determined by the Board of Education; (3) the probable duration of the Capital Reserve
Fund shall not exceed ten (10) school fiscal years?” a
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Schobarie Central School District

2023-2024 SCHOOL TAX RATE INFORMATION

The following is important information regarding preliminary 2023-24
school tax rates.

e Official tax rates will not be determined until August, at which time the
Board of Education officially sets the tax levy. The tax bills are mailed
during the first week of September.

e Tax rates are subject to equalization rates, which are set by New York
State. Equalization rates are used to convert assessed values to what is
termed the “true value” or equalized value, upon which the tax rate per
$1,000 is based. Many equalization rates may not be finalized until
August.

e Tax rates are also subject to the school assessment roll, which is in draft
form in May and does not become finalized until July.

e Taxpayers who applied for the S.T.A.R. (School Tax Assessment Relief)
program would have a very small school tax bill increase on their
primary residence property if they are registered for the basic STAR
assessment reduction or the enhanced STAR assessment reduction.

Any preliminary school tax rate impact discussed during the time before the
public vote on the budget is subject to change by the above factors.

The change in the tax levy for the 2023-24 budget is proposed to be a slight

increase of 0.23 percent, which is in accordance with the Tax Levy
Limitation formula.
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Schoharie Central School District: Budget Notice

Budget Adopted Budget Proposed Contingency Budget

Overall Budget Proposal for the 2022-23 for the 2023-24 for the 2023-24
School Year School Year School Year *
Total Budgeted Amount, Not Including Separate Propositions $ 25,895,704 $26,819,862 $26,597,362
Increase/Decrease for the 2023-24 School Year $924,158 $701,658
Percentage Increase/Decrease in Proposed Budget 3.57% 2.71%
Change in the Consumer Price Index 8.0%
A. Proposed Levy to Support the Total Budgeted Amount $8,472,763 $8,492,589
B. Levy to Support Library Debt, if Applicable $0 $0
C. Levy for Non-Excludable Propositions, if Applicable ** $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E. Total Proposed School Year Tax Levy (A + B + C - D) $8,472,763 $8,492,589 $8,472,763
F. Total Permissible Exclusions $179,103 $0
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $8,293,660 $8,492,589
L B sty | | s
|. Difference: G-H (Negatiye Value Requires 6(.)._0% Vgter Approval — $0 $0
See Note Below Regarding Separate Propositions)

Administrative Component $1,814,610 $1,808,997 $1,808,997
Program Component $20,285,207 $20,960,963 $20,890,963
Capital Component $3,795,887 $4,049,902 $3,897,402

* Provide a statement of assumptions made in projecting a contingency budget for the 2023-24 school year, should the proposed budget be defeated

pursuant to Section 2023 of the Education Law.

If the Board of Education must adopt a contingency budget for 2023-24, the following non-mandatory items in the proposed budget would need to be
modified: equipment purchases that are not aided by New York State Aid; non-essential minor maintenance; personal supplies for students; use of
facilities by outside entities (unless user fees are paid); local subsidy of the food service program. Also, the administrative budget component cannot

exceed that of the previous year, and the tax levy cannot exceed the amount of the previous school year.

** List Separate Propositions that are not included in
the Total Budgeted Amount: (Tax Levy associated with

educational or transportation services propositions are
not eligible for exclusion and may affect voter approval

requirements)

Description Amount
Purchase of School Transportation Vehicles $545,000
Support for Public Library $126,000
New Capital Reserve Fund $2,500,000

*NOTE TO SCHOOL DISTRICT BUSINESS OFFICIALS: Please submit an electronic version (Word or PDF) of this

completed form to: emscmgts@nysed.qov

Under the Budget Proposed
for the 2023-24 School Year

Estimated Basic STAR Exemption Savings'

$571.00

The annual budget vote for the fiscal year 2023-2024 by the qualified voters of the Schoharie Central School District, Schoharie County, New York, will
be held at the Jr./Sr. High School Gymnasium in said district on Tuesday, May 16, 2023 between the hours of 12:00 pm and 8:00pm, prevailing time,

during which the polls will be open to vote by voting ballot or machine.

1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

/7
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SCHOHARIE CSD

2020-21 School Year Financial Transparency Report

The tables below display per pupil expenditures for charter schools, traditional public schools, as well
as district averages that may be higher or lower than an individual school.

All amounts shown on this report (except exclusions) are per pupil of the entire school or district,
unless otherwise noted.

| Business Rules

Economic and Student
Characteristics

P-12 NEEDS DISTRICT STUDENT NEEDS
ENROLLMENT RESOURCE ABILITY TO ARE
v CATEGORY RAISE LOCAL <
FUNDS IS
844 ) slightly less
Average Need v than the state
slightly more average
than the
average district
in the state

Student Demographics

Enroliment SCHOHARIECSD
All Students 844
Economically Disadvantaged 51%

Students with Disabilities 12%

English Language Learners

»» Race/Ethnicity

https://data.nysed.gov/expenditures.php?year=2021&instid=800000038200 / g



4/25/23, 10:35 AM 2021 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

Staffing Profile SCHOHARIE CSD
Student-to-Teacher Ratio 13
Teachers with Fewer than 4 years of Experience % 3%
Teachers with 4-20 Years of Experience % 59%
Teachers with 21+ Years of Experience % 38%

Comparison: How do per pupil
expenditures compare?

THIS SCHOOL DISTRICT OR COUNTY STATEWIDE
- DISTRICT OF AVERAGE AVERAGE
LOCATION v -
N/A -
$22,866.04 $23,468.15
$21,012.78

Report View One: How Much is Being Spent on Instruction
and Administration?

For traditional school districts, school level data (entries A through D) represent the average per
pupil school level expenditures for all schools in the district. For charter schools, these entries reflect
school level expenditures for the particular charter school only. Entries E through H reflect central

expenditures.

Total spending (entry I) represents all non-excluded per pupil expenditures. For traditional school
districts, this represents the average per pupil expenditures of all schools in the district. For charter
schools, this represents per pupil school level expenditures.

Report View One Per Pupil Expenditure Categories SCHOHARIE CSD
» A.lInstruction (A1+ A2 + A3 + A4) $10,831.30
» B.Administration (B1+ B2+ B3) $766.89
» C.AllOther Spending (C1+C2 +C3) $2,563.59

https://data.nysed.gov/expenditures.php?year=2021&instid=800000038200 } a :
&
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Report View One Per Pupil Expenditure Categories SCHOHARIE CSD
D. Total School Level (A + B + C) $14,161.78
» E.Central Instruction (E1+E2 + E3 + E4) $390.74
» F. Central Administration (F1+F2+F3) $1,620.81
» G. All Other Central Spending (G1 + G2 + G3) $4,839.46
H. Total Central Costs $6,851.00
I. Total Spending (D + H) $21,012.78

Report View Two: How are the Local/State and Federal Funds
Spent?

Report View Two presents the same expenditures reported in View One, but disaggregates that
spending by local/state/federal/other revenue source.

For traditional school districts, school level data (entries J and K) represent the average per pupil
school level expenditures for all schools in the district. For charter schools, these entries reflect
school level expenditures for the charter school. Entries L and M reflect central expenditures.

Total spending (entry N) represents all non-excluded per pupil expenditures. For traditional school
districts, this represents the average per pupil expenditures of all schools in the district. For charter
schools, this represents per pupil school level expenditures.

Report View Two Per Pupil Expenditure Categories SCHOHARIE CSD
J. Total School Level Local/State Spending $13,399.29
» K. Total School Level Federal Spending $762.49
L. Total Central Level Local/State Spending $6,784.65
M. Total Central Level Federal Spending $66.35
N. Total Spending (J + K+ L + M) $21,012.78

hitps://data.nysed.gov/iexpenditures.php?year=2021&instid=800000038200
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Detailed Spending: How Much is Spent Per Pupil in Selected
Program Areas?

Program Area Details in entries O through Z represent subsets of spending in Report View One and
Report View Two. Five program areas are broken out. To calculate per pupil expenditures P-12
enrollment is used for pupil services, community schools programs, and BOCES services. Enrollments
for the program areas are used for special education, ELL services, and prekindergarten.

Entries O through T represent school level expenditures. For charter schools, data represents per
pupil expenditures in each of category in the selected school. For traditional school districts, data
under the district column represent the district average of all schools in each of these categories.

Entries U through Z represent central expenditures.

Program Detail Areas

»

Program areas are included within the above School Level Expenditures (Row D) and Central Costs (Row H)

Exclusions: What Other Spending is not Included in the Per
Pupil Amounts Shown Above?

The final section represents total expenditures, with the following exclusions that were not included
in the per pupil expenditure calculations above: transportation, tuition, debt service, and other.

“Other Exclusions” include expenditures such as tuition for students attending BOCES full-time,
services provided to nonpublic or charter schools, prekindergarten payments to community-based
organizations, and community services.

Excluded Expenditures SCHOHARIE CSD
1. Transportation $2,237,668.06
2. Charter School Tuition $0.00
3. Other Tuition $523,205.21
4. Debt Service $2,358,272.13
5.Other $3,810,189.62
Percent Excluded from Total 33%

q

https://data.nysed.gov/expenditures.php?year=2021&instid=800000038200
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Excluded Expenditures

SCHOHARIE CSD

Total Expenditures

$26,664,122.01

© COPYRIGHT NEW YORK STATE EDUCATION DEPARTMENT, ALL RIGHTS RESERVED.

THIS DOCUMENT WAS CREATED ON: APRIL 25,2023, 10:34 AM EST

https://data.nysed.gov/expenditures.php?year=2021&instid=800000038200
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