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Schoharie Central School District

PO Box 430, 136 Academy Drive, Schoharie, New York 12157

TO: Schoharie Central School District Community Members
FROM: David M. Blanchard, Superintendent of Schools

DATE: May, 2024

RE: Introduction to Budget Document for 2024-25

The Board of Education has adopted the Proposed Budget for the 2024-25 school year. The Board approved this
fiscally responsible and educationally sound plan which maintains the quality programs for which Schoharie Central
School District is highly regarded, balanced with an understanding of the impact on the taxpayer.

After a series of meetings over the past few months, the Board adopted next year’s proposed budget in the amount
of $27,623,921 which is an increase of 2.99 percent over the adopted 2023-24 budget of $26,819,862. The
proposed budget was reduced from the preliminary budget in order to be in balance with the amount of state aid
and other revenues that will be available.

Most of the budget change is attributable to having to pay for contractual adjustments for employee salaries and
benefits, especially health insurance and prescriptions, as well as mandatory debt service, BOCES payments, and
the high cost for special needs students who are educated in alternative settings.

If approved by the voters on May 21st, the 2024-25 Budget would reflect a moderate increase to the existing tax
levy by 2.45%. This percentage change follows the requirements of the mandatory Tax Levy Limitation. According
to the State Education Dept., the change in the Consumer Price Index (CPI) during 2023 was 4.12 percent.

The proposed budget continues to achieve cost reductions and operating economies by: actively negotiating any
increases for employee health insurance costs with benefit providers; increasing employee safety to reduce
workers' compensation cost increases; and continuing the energy management programs that have reduced the
consumption of electricity and heating oil.

At a minimum, an annual cost of living increase in state aid is needed by the District just to maintain existing
programs from year to year, to provide the opportunity for students to compete with pupils in other school districts
around the State. Approximately 52% of the revenue for the 2024-25 Budget is comprised of state aid.

The District remains focused on the value of Schoharie Central School by providing an excellent education for all
students. When one examines the instructional program that is provided, citizens will see that the educational value
the students receive versus the local tax share is very positive overall and is a solid return on the dollars that are
invested.

If you have any questions regarding the 2024-25 Budget for Schoharie Central School District, please contact me at
518-295-6679; dblanchard@schoharieschools.org, or David Baroody, Business Administrator, at 518-295-6673;
dbaroody@schoharieschools.org.
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Schoharie Central School District

BUDGET VOTE / BOARD MEMBER ELECTION
MAY 21, 2024

The Schoharie Central School District Board of Education has
scheduled the vote on the 2024-25 school district budget, the election
of two members of the Board of Education, voting on the purchase of
five replacement school transportation vehicles, a $20,000 increase
in the public library levy, a proposition for the appropriation of $2.0 of
available funds from the capital reserve fund, and the reestablishment
of a bus purchase capital reserve (to be funded from time-to-time by
available funds without an impact on the tax levy) for Tuesday, May
21st. The voting will take place during 12 Noon until 8:00 PM at the
Jr./Sr. High School Gymnasium.

The amount of the proposed budget is $27,623,921; a 2.99 percent
change from the 2023-24 adopted budget, which was $26,819,862.

The two Board of Education seats are unpaid and are for terms of

three years during July 1, 2024 to June 30, 2027. Candidates are
elected “at-large”.

The following individuals filed petitions to be on the ballot (listed in
order from the random drawing of names):

Lynda Lewandowski
Bradford Bruno
Steven Underwood
Laura Rosenthal

Information on obtaining ballot information can be found on the
District website: schoharieschools.org.



Schoharie Central School District

Propositions on the Ballot for May 21, 2024

PROPOSITION #1 - SCHOOL DISTRICT OPERATING BUDGET FOR 2024-25

“Shall the Board of Education of the Schoharie Central School District be authorized to expend the sum of
$27,623,921 as the school district budget for the 2024-25 school year during the period of July 1, 2024 to June 30,
2025, and to levy the necessary tax therefor, net of revenues and state aid?”

PROPOSITION #2 - SCHOOL BUS PURCHASES

“Shall the Board of Education of the Schoharie Central School District be authorized to: (1) purchase two (2) 66-
passenger Buses, one (1) 24-Passenger Bus with wheelchair carrying capability, and three (3) 7-Passenger vans, in
an amount not to exceed the total purchase price of $580,000, (2) expend such sum for such purpose, and (3) issue
bonds and notes of the District at one time or from time to time in the principal amount not to exceed $580,000 and
levy the necessary tax therefor, to be levied and collected in annual installments in such years and in such amounts
as may be determined by the Board of Education?”

PROPOSITION #3 - PUBLIC LIBRARY TAX LEVY

“Shall the Schoharie Central School District, Schoharie County, State of New York, be authorized to levy taxes in
the amount of $146,000 for the annual support of the Schoharie Free Library Association Library, 103 Knower
Avenue, Schoharie, New York, and pay over such monies to the trustees of the Library for library services for the
benefit of residents of the school district during the 2024-25 fiscal year and each year thereafter until changed?”

PROPOSITION # 4 — USE OF CAPITAL RESERVE FUND

“Shall the Board of Education be authorized to transfer the sum of $2.0 million from the Capital Reserve Fund
which was established by the voters on May 16, 2023 and has been funded by available funds for the purpose of
financing the local share of capital projects of general improvements, reconstruction, renovations or additions to the
buildings of the Schoharie Central School District, including site work and the acquisition of original furnishings,
equipment, machinery or apparatus required for the purpose for which such buildings are used, for the capital
projects totaling $25.9 million originally authorized by the voters on May 17, 2022?”

PROPOSITION # 5 - ESTABLISHMENT OF BUS PURCHASE CAPITAL RESERVE FUND

“Shall the Board of Education be authorized to establish a Capital Reserve Fund pursuant to Section 3651 of the
New York State Education Law for a probable term of ten (10) years in an ultimate amount of One Million Dollars
($1,000,000) for the purpose of financing the direct purchase of school bus vehicles, to be drawn from available
fund balance in the General Fund, transferred and deposited into such Capital Reserve Fund as determined by the
Board of Education?”

o
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Schoharie Central School District

2024-25 SCHOOL TAX RATE INFORMATION

The following is important information regarding preliminary 2024-25
school tax rates.

e Official tax rates will not be determined until August, at which time the
Board of Education officially sets the tax levy. The tax bills are mailed
during the first week of September.

e Tax rates are subject to equalization rates, which are set by New York
State. Equalization rates are used to convert assessed values to what is
termed the “true value” or equalized value, upon which the tax rate per
$1,000 is based. Many equalization rates may not be finalized until
August.

e Tax rates are also subject to the school assessment roll, which is in draft
form in May and does not become finalized until July.

e Taxpayers who applied for the S.T.A.R. (School Tax Assessment Relief)
program would have a very small school tax bill increase on their
primary residence property if they are registered for the basic STAR
assessment reduction or the enhanced STAR assessment reduction.

Any preliminary school tax rate impact discussed during the time before the
public vote on the budget is subject to change by the above factors.

The change in the tax levy for the 2024-25 budget is proposed to be a
moderate increase of 2.45 percent, which is in accordance with the Tax Levy
Limitation formula. Actually, the change could have been up to 4.95 percent,
but the school district preferred just the minimum increase. According to the
New York State Education Dept., the 2023 change in the CPI (Consumer

Price Index) was 4.12 percent.



Schoharie Central School District Budget Notice

Overall Budget Proposal Tormo 20224 | forme 20z | tormesaskoe
School Year School Year School Year *

Total Budgeted Amount, Not Including Separate Propositions $ 26,819,862 $27.623.921 $27,543,921

Increase/Decrease for the 2024-25 School Year $804,059 $724,059

Percentage Increase/Decrease in Proposed Budget 299 % 270%

Change in the Consumer Price Index 4.12%

A. Proposed Levy to Suppoit the Total Budgeted Amount $ 8,492,589 $8,700,912

B. Levy to Support Library Debt, if Applicable $0 $0

C. Levy for Non-Excludable Propositions, if Applicable ** $0 $0

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0

E. Total Proposed School Year TaxLevy (A+B + C-D) $8,492,589 $8,700,912 $8,492 589

F. Total Pemissible Exclusions $0 $212,013 L

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $8,492,589 $8,488,899

e el B

1. Difference: G-H (Negatiye Value Requires 6(_):0°b Voter Approval — $0 $0

See Note Below Regarding Separate Propositions) **

Administrative Component $1,808,997 $1,963,348 $1,883,348

Program Component $20,960,963 $21,545,185 $21,545,185
$4,049,902 $4,115,388 $4,115,388

Capital Component

* Provide a statement of assumptions made in projecting a contingency budget for the 2024-25 school year, should the proposed budget be defeated

pursuant to Section 2023 of the Education Law.

** List Separate Propositions that are not included in Description_____ Amount

the Tota! Budgeted Amount: (Tax Levy associated with Purchase of School Student Transportation Vehicles $580,000

educational or transportation services propositions are S it of harie Public Lib 146

not eligible for exclusion and may affect voter approval Levy for Support of Schoharie Public Library $146,000

requirements) Appropriation of $2.0 Million from Capital Reserve for Project $2,000,000
Reestablish Bus Purchase Capital Reserve $1,000,000

*NOTE TO SCHOOL DISTRICT BUSINESS OFFICIALS: Please submit an electronic version (Word or PDF) of this Under the Budget Proposed

completed form to: emscmgts@nysed.gov

for the 2024-25 School Year

Estimated Basic STAR Exemption Savings'

$510.00

The annual budget vote for the fiscal year 2024-25 by the qualified voters of the Schoharie Central School District, Schoharie County, New York, will be
held at the Gymnasium in the Jr./Sr. High School in said district on Tuesday, May 21, 2024 between the hours of 12:00Noon and 8:00pm, prevailing time

during which time the poils will be open to vote by voting ballot or machine.

1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

| G




5/1/24, 9:58 AM

New York State Education Department State Aid Management System (SAMS)

Entity Name

SCHOHARIE CSD
BEDS Code EZIVAL

O, 20232024 v ‘ SET VALUES 1
Welcome David Baroody (School Entity User) CORE

05/01/2024 09:56 AM

NEW YORK STATE EDUCATION DEPARTMENT

STATE AID MANAGEMENT SYSTEM

I Entity Inte | ]Lmes i l l Claim Verifications | “ Activity Log | ” Reports | ]

i You Have Selected the ‘Revision' Data Area.
The Data Stats of the form set is: "Clean”

District Name: SCHOHARIE CSD
Contact Person: DAVID BAROODY

Property Tax Report Card

Note: Some data elements of the Property Tax Report Card have been

rised or dto

****Please use Chrome or Firefox browsers when entering the Business Postal to complete the PTRC. internet Explorer is NOT recommended.*****

losely follow the Property Tax Cap caiculations districts complete on the Office of the
Management

Print Legacy | Print Form | Print Blank | Print Text Only

District Code: 541201
Telephone: (518) 295-6673
Tel Extension:

Consumer Price Index

i
i
!
State Comptroller website. Mmmmmmmmmmmmmrumwm&mﬂahhmmomﬁm 2
Setvices website: hitp ysed gtsery AxXCay 1
MMMMWW(PDFNWud)dmrmmmwmh:mmm.gw.MMHMmmMpmmm«dﬁ ‘;
entry discrepancy quickly. i
{
Notice: The Enacted Budget aliows schooi districts to establish a reserve fund for NYS Teachers' RMWC«M&MM;M This reserve, if applicable, z
i shouldbe rted in the Schedule of Reserves umder “Other Reserve® and with a description that says: “To fund emp i to the New York State Teachers'
RoﬂrunemSyshm(TRS)" z
Form Due - April 29, 2024 l
Fom Preparer Name: DAVID BAROODY :
Preparer’s Telephone ! 518-295-6677 ;
!
Proposed Budget {
| Shaded Flelds Wn Calcuiate 202324 202425 Percee |
W ®) © ‘
Total Budgeted Amount, not including Separate Propositions 26,819,862 27623921
A. Proposed Tax Levy to Support the Total Budgeted Amount® 8,492,589 8,700,912 i
B. Tax Levy to Support Library Debt, if Appicable 0 0 1
C. Tax Levy for Non-Excludable , if Applicable® [} [} !
D. TotalTaxCapRssaveAnnmUsedbRedlmammYaarLevytf 0 0 b
Applcable {
E. Total Proposed School Year Tax Levy (A+8+C-D) |8.492,589 18.700,912 I 245 j 3 {
F. Permissible Exclusions to the School Tax Levy Limit 0 212013
G. School Tax Levy Limit, Excluding Levy fos Permissible Exclusions® 8,492,589 8,488,899 {
H. Total Proposed Tax Levy for School Purposes, Excluding Permissible
(Exdusuons and Levy for Library Debt, Plus Prior Year Tax Cap Reserve 18.492,589 |8.488,899 1 i
E-8-F+D)
. Diff (GH):(negative value requires 60.0% voter approval)® Io Io } ;
Public School Enroliment 813 810 -0.37

14.12 j

1 Include any prior year reserve for excess tax levy, induding interest.

zTaxlevysssot'mtedwilheducatimalorhanspoﬂafnnsetvic&spmposiﬁonsatenoleigl‘:lefofexdusioaunderlheSt:hoolTaxLewLimitandmayaﬂmtvoteuappm\'alnaquiremenb.

3Fot202+-25.iu:bdesaﬂyemyoverﬁmn2023-24mdexmdesanyhxwhmdeummbryeamhrmmbvy.imm

|
:

hiips://eservices.nysed_govisams/getForm.do?method=getForm&nodeld=8318fsld=830

Actual 2023-24
D) €)
Adjusted Restricted Fund Balance 6,534,672 4,465,951
Assigned Appropriated Fund Balance 1,500,000 1,600,000 !
Adjusted Unrestricted Fund Batance 652,057 1,000,000 ;
Adjusted Unrestricied Fund Balance as a
Percent of the Total Budget FYER ‘
|
Schedule of Resesrve Funds i
& arsona Bl itended Use of the Reserve in the {
Reserve Type Reserve Name Reserve Description * 33124 Actual Balance Ending Belance 2024-25 School Year
(Limit 200 Characters)™ ]
!
3

172



5/1/24, 9:58 AM New York State Education Department State Aid Management System (SAMS)

500,000

133,047

169,570

150,000

150,000

680,000

1,688,334

525,000

$2,000,000 for local share of ongoing projects

o

$58,000 for Workers® Compensafion premium

$100,000 for employer contributions

Note: Be sure to click on the Save button at the bottom after cach additional Reserve you add under Capital, Property Loss, Liability, or Other Reserve.
Capital CAPIT) For the cost of any cbject or puspose for which 2,500,000
+ (add) AL / bonds may be issued.
Repair REPAIR RESERVE  For the cost of repairs to capital improvements or 133 047
equipment.
| Compensation VORKERS 7 benets, 570
Unemployment NEMPLOYMENT 2 For reimbursement to the State Unemployment 50,
Insurance 0 /;'hmmﬁm 000
Reserve for 1 For the gradual use of the proceeds of the sale of
Tax Reduction school district real propesty.
Mandatory . For proceeds from the sale of district capital assets
Reserve for " or improvement, restricted to debt service,
Debt Service
,insumme INSURANCE . For Gabiiity, casualty, and other types of unmsured 397,000
% Property Loss PROPERTYLOSS |5 To cover property loss. 150,000
I;i(a::l)y LIABILITY RESERVE - To cover incuired Eabiiity claims. 150,000
Tax Cestiorari ';Forlaxeaﬁuariselﬂwmls.
Reserve for /’Fotmwendedproceedsommumies
Insurance “at fiscal year end.
Recoveries
Employee EBALR Foracaued empbyeebemﬁts’duemmlpbyees 5
g FUND #for Noyee ben 644,713
! Accrued
Liability
Refirement  EMPLOYEES For employer retirement contributions to the State 1 7g3 334
Contribution /andl.nwEmployees'ReNuMmSystem 783,
Reserve for Ammmmmmmmm
Uncollected imb d by their city/ y until the following
Taxes fiscal year.
Single Other  TEACHERS' #. For payment of future employer contribubons % 493,648
+ (add)

[ save J[_Resa 1}

State Aid Homepage | Contact Us

https://eservices.nysed.gov/sams/getForm.do?method=getForm&nodeld=8318&fsld=830

Ver 1.9.13]
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4/17/24, 2:43 PM 2022 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

SCHOHARIE CSD

2021-22 School Year Financial Transparency Report

The tables below display per pupil expenditures for charter schools, traditional public schools, as well
as district averages that may be higher or lower than an individual school.

All amounts shown on this report (except exclusions) are per pupil of the entire school or district,
unless otherwise noted.

| Business Rules

Economic and Student
Characteristics

DISTRICT P-12 NEEDS DISTRICT DISTRICT
ENROLLMENT RESOURCE ABILITY TO STUDENT
v CATEGORY RAISE LOCAL NEEDS ARE
v FUNDS IS v
845 -
Average Need moderately less
moderately than the state
more than the average
average district
in the state

Student Demographics

Enroliment SCHOHARIE CSD
All Students 845
Economically Disadvantaged 51%
Students with Disabilities 14%

English Language Learners

» Race/Ethnicity

https://data.nysed.gov/expenditures.php?year=2022&instid=800000038200 Q o



4/17/24, 2:43 PM 2022 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

Staffing Profile SCHOHARIE CSD
Student-to-Teacher Ratio 12
Teachers with Fewer than 4 years of Experience % 6%
Teachers with 4-20 Years of Experience % 63%
Teachers with 21+ Years of Experience % 32%

Comparison: How do per pupil
expenditures compare?

THIS SCHOOL DISTRICT OR COUNTY STATEWIDE
v DISTRICT OF AVERAGE AVERAGE
LOCATION v v
N/A -
$24,972.25 $25,870.33
$21,976.00

Report View One: How Much is Being Spent on Instruction
and Administration?

For traditional school districts, school level data (entries A through D) represent the average per
pupil school level expenditures for all schools in the district. For charter schools, these entries reflect
school level expenditures for the particular charter school only. Entries E through H reflect central
expenditures.

Total spending (entry 1) represents all non-excluded per pupil expenditures. For traditional school
districts, this represents the average per pupil expenditures of all schools in the district. For charter
schools, this represents per pupil school level expenditures.

School Cost(A-D) Central Cost(E-H) Combined Cost(l)
Report View One Per Pupil Expenditure Categories SCHOHARIECSD
» A.lInstruction (A1+ A2+ A3+ A4) $10,838.25

oL |

https://data.nysed.gov/expenditures.php?year=2022&instid=800000038200



4/17/24, 2:43 PM 2022 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

Report View One Per Pupil Expenditure Categories SCHOHARIECSD

» B.Administration (B1 + B2 + B3) $780.23

» C.AllOther Spending (C1+C2+C3) $3,331.12

D. Total School Level (A + B + C) $14,949.60

» E.Central Instruction (E1+ E2 + E3 + E4) $489.09

» F.Central Administration (F1+F2+ F3) $1,642.44

» G.All Other Central Spending (G1 + G2 + G3) $4,895.14

H. Total Central Costs $7,026.67

I. Total Spending (D + H) $21,976.27

Report View Two: How are the Local/State and Federal Funds
Spent?

Report View Two presents the same expenditures reported in View One, but disaggregates that
spending by local/state/federal/other revenue source.

For traditional school districts, school level data (entries J and K) represent the average per pupil
school level expenditures for all schools in the district. For charter schools, these entries reflect
school level expenditures for the charter school. Entries L and M reflect central expenditures.

Total spending (entry N) represents all non-excluded per pupil expenditures. For traditional school
districts, this represents the average per pupil expenditures of all schools in the district. For charter
schools, this represents per pupil school level expenditures.

School Cost(Pre-J—K) Central Cost(Pre-L—M) Combined Cost(N)
Report View Two Per Pupil Expenditure Categories SCHOHARIE CSD
J. Total School Level Local/State Spending $14,949.60
» K. Total School Level Federal Spending $0.00
L. Total Central Level Local/State Spending $4,445.53
M. Total Central Level Federal Spending $2,581.14
N. Total Spending (J + K+ L + M) $21,976.27

https://data.nysed.gov/expenditures.php?year=2022&instid=800000038200 Q )



4/17/24, 2:43 PM 2022 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

Detailed Spending: How Much is Spent Per Pupil in Selected
Program Areas?

Program Area Details in entries O through Z represent subsets of spending in Report View One and
Report View Two. Five program areas are broken out. To calculate per pupil expenditures P-12

enrollment is used for pupil services, community schools programs, and BOCES services. Enrollments
for the program areas are used for special education, ELL services, and prekindergarten.

Entries O through T represent school level expenditures. For charter schools, data represents per
pupil expenditures in each of category in the selected school. For traditional school districts, data
under the district column represent the district average of all schools in each of these categories.

Entries U through Z represent central expenditures.

School Cost(O-T) Central Cost(U-Z)

Program Detail Areas

»

Program areas are included within the above School Level Expenditures (Row D) and Central Costs (Row H)

Exclusions: What Other Spending is not Included in the Per
Pupil Amounts Shown Above?

The final section represents total expenditures, with the following exclusions that were not included
in the per pupil expenditure calculations above: transportation, tuition, debt service, and other.

“Other Exclusions” include expenditures such as tuition for students attending BOCES full-time,
services provided to nonpublic or charter schools, prekindergarten payments to community-based
organizations, and community services.

Central Cost(1-5 & Percent Excluded from Total) Combined Cost(Total Expenditures)
Excluded Expenditures SCHOHARIE CSD
1. Transportation $2,501,047.95
2. Charter School Tuition $0.00
3. Other Tuition $407,192.40

https://data.nysed.gov/expenditures.php?year=2022&instid=800000038200 ; %



4/17/24, 2:43 PM

2022 | SCHOHARIE CSD - Financial Transparency Report | NYSED Data Site

Excluded Expenditures SCHOHARIE CSD
4. Debt Service $2,433,345.06
5. Other $1,863,964.78
Percent Excluded from Total 28%
Total Expenditures $25,775,497.00

© COPYRIGHT NEW YORK STATE EDUCATION DEPARTMENT, ALL RIGHTS RESERVED.
THIS DOCUMENT WAS CREATED ON: APRIL 17,2024, 2:42 PM EST

https://data.nysed.gov/expenditures.php?year=2022&instid=800000038200 :2 SZ
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