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Schobarie Central School Bigtrict

P Wox 430, 136 Arademp Brive, Scholarie, PNew Pork 12157

TO: Residents of the Schoharie Central School District /}/ L
FROM: David M. Blanchard, Superintendent of Schools % |

DATE: May, 2020
RE: Introduction to Budget Document for 2020-21

The Board of Education has adopted the Proposed Budget for the 2020-21 school year. The Board approved this fiscally
responsible and educationally sound plan which maintains the quality programs for which Schoharie Central School District
is highly regarded, balanced with an understanding of the impact on the taxpayer.

After a series of meetings over the past few months, and obtaining input from the public at a forum in March and during
virtual Board meetings, the Board adopted next year's proposed budget in the amount of $24,756,356, which is an increase
of 0.96% ($236,127) in addition to the 2019-2020 budget of $24,520,229. This budget has been significantly reduced from
the preliminary budgets in reaction to the fiscal crisis everyone is suffering with due to the viral pandemic.

Most of the budget change is attributable to having to pay for the start of the bonded indebtedness on the capital project,
along with employee benefits, especially health insurance. The debt service payments are scheduled to be aided by New
York State at the rate of about 76% during the same 2020-21 fiscal year.

If approved by the voters on June 9 2020, the 2020-21 Budget would reflect an increase to the existing tax levy by 1.81%.
This percentage change is comparable to the Consumer Price Index most recently issued by the State Education
Department (SED). If the District had used the full value in the Tax Levy Limitation formula, the levy change could have
been as much as 6.1%.

The proposed budget continues to achieve cost reductions and operating economies by: actively negotiating any increases
in employee health insurance costs with benefit providers; increasing employee safety to reduce workers’ compensation
cost increases, educating many special education students in Schoharie Central classrooms; and continuing the energy
management programs that have reduced the consumption of electricity and heating oil.

At a minimum, an annual cost of living increase in state aid is needed by the District just to maintain existing programs from
year to year, to provide the opportunity for students to compete with pupils in other school districts around the State and the
nation. Approximately 48% of the revenue for the current 2020-21 Budget is comprised of state aid; however, just a few
years ago, over 53% of the revenue was from state aid. The State’s restrictive funding formulas continue to deprive small,
rural school districts such as Schoharie Central of the full amount of state aid that is needed.

However, with the fiscal constraints posed by the viral pandemic, it is not certain what the state aid for 2020-21 will actually
be.

The District remains focused on the value of Schoharie Central School by providing an excellent education for all students.
When one examines the instructional program that is provided, citizens will see that the educational value the students
receive versus the local tax share is very positive overall and is a solid return on the dollars that are expended.

If you have any questions regarding the 2020-21 Budget for Schoharie Central School District, please contact me at 518-
295-6679 or dblanchard@schoharieschools.org.

Thank you.

.



BUDGETING BASICS

Overview

Each year a school district board of education must adopt a budget that is balanced
between anticipated appropriations and projected revenues. The resident voters of the
district then must approve the budget adopted by the board on the third Tuesday of each
May. In New York State, a school district budget is the only such municipal fiscal plan
that needs voter approval in order to be placed into operation.

Appropriations

Employee salaries and benefits (health insurance, payroll taxes, retirement system
contributions)

Supplies, materials, equipment for the educational program and for support operations
Functions of transportation and facilities (food service is in a separate monetary fund)
Other expenditures for the educational plan

Debt service principal and interest for facilities improvement projects

Revenues

Property tax levy

STAR aid

State aid

Federal aid (contained in a separate monetary fund)

Miscellaneous revenue (interest earnings, refund of prior year expenses, Medicare
reimbursement)

Appropriated fund balance (balances the budget between appropriations and revenues)

Fund Balance

This is available money that has accumulated through the years when the annual revenues
have exceeded the final expenditures. The state has rules and laws that govern the
accumulation and use of fund balance. Fund balance can be applied to reduce the

property tax levy for the current and future school years and can be reserved for pending
future financial obligations of the school district.



Schoharie Central School Wigtrict

BUDGET VOTE / BOARD MEMBER ELECTION
JUNE 9, 2020

The Schoharie Central School District Board of Education
has scheduled the vote on the 2020-21 school district
budget, the election of two members of the Board of
Education, voting on the school bus purchases, and library
levy, for Tuesday, June 9". The voting will be conducted by
an absentee voter, paper ballot process. All ballots must be
received by the District by 5:00 PM on June 9t

The amount of the proposed budget is $24,756,356, which is
a 0.96% change from the 2019-20 adopted budget, which
was $24,520,229.

The bus proposition is to authorize the purchase of four (4)

replacement school buses at a total cost not to exceed
$357,555.

The Board member seats that will be considered are those
currently held by John Florussen and Laraine Gell. The
Board seats are unpaid and are for terms of three years
during July 1, 2020 to June 30, 2023. Candidates are
elected “at-large”. Both Mr. Florussen and Mrs. Gell have
filed petitions to be on the June 9% ballot.
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Schoharie Central School District
BUS PURCHASE PROPOSITION — June 9, 2020

A proposition on the June 9, 2020 ballot will ask voters to consider authorizing
the purchase of four school buses—two 65-passenger buses, one
29-passenger bus, and one wheelchair van—at a cost not to exceed $357,555.

[f the proposition is approved, the district would receive approximately 73 percent
of the purchase price in state aid. The school district would use its bus purchase
capital reserve fund to buy the buses. The proposed bus purchases are part of an
ongoing bus replacement plan designed to ensure that students are transported on
buses that meet the latest safety standards. The plan also allows the district to trade
in or phase out older, high-mileage vehicles to avoid the cost inefficiencies related
to keeping them in service. If the proposition is not approved, the district estimates
it would have to spend at least $17,000 (the annual non-aided cost of the bus
purchases) during the next two school years to repair or refurbish existing buses to
keep them in service. Such repairs would have to meet New York State Department
of Transportation requirements for school bus safety. Subsequent repairs to the buses
would also be likely due to high-mileage and body-wear issues, resulting in
additional costs. The district’s existing buses would also continue to depreciate in
value.

“Shall the Board of Education of the Schoharie Central School District
be authorized to expend funds from the Transportation Capital Reserve
Fund which was authorized by the voters on October 2, 2018 and
established on April 17, 2019 (“Reserve Fund”) pursuant to Education
Law §3651(1), for the purchase of two (2) 65-Passenger Buses, one (1)
29-Passenger Bus, and one (1) Wheelchair Bus, and to expend from the
Reserve Fund therefore, including preliminary costs and costs incidental
thereto, an amount not to exceed the estimated total cost of Three-
hundred, Fifty-seven Thousand, and Five-hundred, Fifty-five, Dollars
($357,555)7”

P9



SCHOHARIE CENTRAL SCHOOL DISTRICT

PROPOSED BUDGET HIGHLIGHTS 2020-21
Considered by Voters on June 9, 2020

SUMMARY:

Serves approximately 880 students in grades K-12.

$24,753,356 overall budget.

Increase from 2019-20 adopted budget by $236,127 (0.96%).

A lean budget to be careful with appropriations as we are

expecting a mid-year decrease in state aid due to the financial

crisis caused by the health emergency of the viral pandemic.

Provides sufficient funding for teacher training and curriculum

improvements to continue to help students meet state and federal

learning standards and common core requirements.

Continues to fund capital project debt service with offsetting

amounts of revenue from state aid, interest earnings in the capital

fund cash account, and cost savings from the energy performance
project, thus stabilizing the local share.

Tax levy would increase by a preliminary estimate of 1.81% in the

8 towns that comprise the school district. This levy change

approximates the most recent issued change in the CPI (Consumer

Price Index) as of the end of 2019. This conforms with the New

York State tax levy limitation requirement, and is under the 6.1

percent change that would have been “allowed.”

Reflects adjustments from the baseline budget of the previous year:
$519,340 for additional debt service to start payments on the
serial bond for the capital project.
$191,423 for additional appropriation for health insurance
costs.

-$474,636 for all other line items, including salaries.
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Schobharie Central School Digtrict

2020-21 SCHOOL TAX RATE INFORMATION

The following is important information regarding 2020-21 school tax rate
information.

e Official tax rates will not be determined until August, at which time the
Board of Education officially sets the tax levy. The tax bills are mailed
during the first week of September.

e Tax rates are subject to equalization rates, which are set by New York
State. Equalization rates are used to convert assessed values to what is
termed the “true value” or equalized value, upon which the tax rate per
$1,000 is based. Many equalization rates may not be finalized until
August.

e Tax rates are also subject to the school assessment roll, which is in draft
form in May and does not become finalized until July.

o Taxpayers who applied for the S.T.A.R. (School Tax Assessment Relief)
program would have a very small school tax bill increase on their
primary residence property if they are registered for the basic STAR
assessment reduction or the enhanced STAR assessment reduction.

Any preliminary school tax impact discussed during the time before the
public vote on the budget is subject to change by the above factors.

The change in the tax levy for the 2020-21 budget is proposed to be an

increase of 1.81%, which is actually less than the Tax Levy Limitation of
6.1%.

p, 17
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Schoharie Central School District Budget Notice

Budget Adopted Budget Proposed Contingency Budget
Overall Budget Proposal for the 2019-20 for the 2020-21 for the 2020-21
School Year School Year School Year *
Total Budgeted Amount, Not Including Separate Propositions $24,520,229 $24,756,356 $24,676,356
Increase/Decrease for the 2020-21 School Year $236,127 156,127
Percentage Increase/Decrease in Proposed Budget 0.56 % 0.64%
Change in the Consumer Price Index 1.81%
A. Proposed Levy to Support the Total Budgeted Amount $8,650,703 $8,807,281
B. Levy to Suppor Library Debt, if Applicable 50 $0
C. Levy for Non-Excludable Propositions, if Applicable ** $0 %0
D. Total Tax Cap Reserve Amount Used lo Reduce Current Year Levy 30 $0
E. Total Proposed Schoeol Year Tax Levy (A+ B+ C - D) $8,650,703 $8,807,281 $8,727,281
F. Total Permissible Exclusions $619,850 $920,850
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $8,411,493 $8,251,026
gt Schosl e ToxLow, s Lowo bt by | sogmngy | srmnan
B s200640
Administrative Component $2,141,261 $2,216,084 $2,216,084
Program Companent $18,050,756 $17,735,952 $17,701,852
Capital Component $4,328,213 $4,804,320 gl

Should the District adopt a contingency budget, the tax levy would be lower by $80,000, due to reductions for non-aided equipment ($65,000); and minor
maintenance (515,000}. These ilems are non-contingent expenses. Other non-contingent items were previously removed from the proposed budget.
Those items were: salary adjustments for non-associated personnel ($20,000); subsidy for the Food Service Fund ($38,000); athletics uniforms
($10,000).

** List Separate Propositions that are not included in Desciplion Amo;;;_’ =5
the Total Budgeted Amount: (Tax Levy associated with | Purchase of School Bus Vehicles (4) '
educa!lipnal urtransp_ortation services propositions are Public Library Levy (increase of $10,000) $86,000
not eligible for exclusion and may affect voter approvat
requirements}

NOTE: Please submit an electronic version (Word or PDF) of this completed form to: emsemats@nysed.qov Under the Budget Proposed

for the 2020-21 Schoal Year

Estimated Basic STAR Exemption Savings' $657.00

The annual budget vote for the fiscal year 2020-21 by the qualified voters of the Schoharie Central School District, Schoharie County, New York, will be
on Tuesday, June 9, 2020, and will be conducted through a mail-in or drop-off paper ballot process. All ballots must be received by the district by 5:00
PM on June 9, 2020.

1. The basic school tax relief (STAR) exernption is authorized by section 425 of the Real Property Tax Law. P i l 1
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3/10/2020 2019 | SCHOHARIE CSD - Fiscal Summary | NYSED Data Site

FISCAL ACCOUNTABILITY SUMMARY (2018 -
19)

INFORMATION ABOUT EXPENDITURE RATIOS (2017 - 18)
(Data are lagged a year.)

Commissioner's Regulations require that certain expenditure ratios for general-education and
special-education students be reported and compared with ratios for similar districts and all
public schools. The required ratios for this district are reported below.

The numbers used to compute the statistics on this page were collected on the State Aid Form A,
the State Aid Form F, the School District Annual Financial Report (ST-3), and from the Student
Information Repository System (SIRS).

THIS SCHOOL DISTRICT
GENERAL EDUCATION SPECIAL EDUCATION
INSTRUCTIONAL EXPENDITURES INSTRUCTIONAL EXPENDITURES
v A 4
$10,768,836 $4,268,241
PUPILS PUPILS
881 - 144
EXPENDITURES PER PUPIL EXPENDITURES PER PUPIL
$12,223 $29,641
SIMILAR DISTRICT GROUP
AVERAGE NEED/RESOURCE CAPACITY
GENERAL EDUCATION SPECIAL EDUCATION

Prod]

hitps:/fdata.nysed.govffiscal.php?year=2019&instid=800000038200 1/6



3/10/2020 2019 | SCHOHARIE CSD - Fiscal Summary | NYSED Dala Site

INSTRUCTIONAL EXPENDITURES

h 4

$8,760,789,980

PUPILS

A 4

735,579

EXPENDITURES PER PUPIL

A 4

$11,910

https://dala.nysed.gov/fiscal.php?year=2019&instid=800000038200

INSTRUCTIONAL EXPENDITURES

v

$3,724,876,702

PUPILS

v

113,376

EXPENDITURES PER PUPIL

v

$32,854

2/g



3/10/2020 2019 | SCHOHARIE CSD - Fiscal Summary | NYSED Data Site

ALL SCHOOL DISTRICTS
GENERAL EDUCATION SPECIAL EDUCATION
INSTRUCTIONAL EXPENDITURES INSTRUCTIONAL EXPENDITURES
$35,199,223,413 $15,660,696,162
PUPILS PUPILS
v A 4

2,632,781 485,151
EXPENDITURES PER PUPIL EXPENDITURES PER PUPIL

$13,370 $32,280

Instructional Expenditures for General Education are K-12 expenditures for classroom
instruction (excluding Special Education) plus a proration of building level administrative and
instructional support expenditures. These expenditures include amounts for instruction of
students with disabilities in a general-education setting. District expenditures, such as
transportation, debt service and district-wide administration are not included.

The pupil count for General Education is K-12 average daily membership plus K-12 pupils for
whom the district pays tuition to another school district. This number represents all pupils,
including those classified as having disabilities and those not classified, excluding only students
with disabilities placed out of district. Pupils resident in the district but attending a charter
school are included. For districts in which a county jail is located, this number includes
incarcerated youth to whom the district must provide an education program.

Instructional Expenditures for Special Education are K-12 expenditures for students with
disabilities (including summer special education expenditures) plus a proration of building-level
administrative and instructional support expenditures. District expenditures, such as
transportation, debt service and district-wide administration are not included.

The pupil count for Special Education is a count of K-12 students with disabilities for the school
year plus students for whom the district receives tuition from another district plus students for
whom the district pays tuition to another district. Students attending the State schools at Rome
and Batavia, private placements and out-of-state placements are included. A

pr3

htips://data.nysed.govifiscal.php?year=2019&instid=800000038200 3/6



31012020 2019 | SCHOHARIE CSD - Fiscal Summary | NYSED Data Site
Instructional Expenditures Per Pupil is the simple arithmetic ratio of Instructional Expenditures
to Pupils. The total cost of instruction for students with disabilities may include both general-
and special-education expenditures. Special-education services provided in the general-
education classroom may benefit students not classified as having disabilities.

TOTAL EXPENDITURES PER PUPIL

THIS SCHOOL DISTRICT SIMILAR DISTRICT NY STATE
- GROUP .
$23,643 hd $25,845
$23,507

Total Expenditures Per Pupil is the simple arithmetic ratio of Total Expenditures to Pupils. Total
Expenditures include district expenditures for classroom instruction, as well as expenditures for
transportation, debt service, community service and district-wide administration that are not
included in the Instructional Expenditure values for General Education and Special Education. As
such, the sum of General Education and Special Education Instructional Expenditures does not
equal the Total Expenditures.
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INFORMATION ABOUT STUDENTS WITH DISABILITIES (2018 - 19)

Commissioner's Regulations require reporting students with disabilities by the percent of time
they are in general education classrooms and the classification rate of students with disabilities.
These data are to be compared with percentages for similar districts and all public schools. The
required percentages for this district are reported below.

STUDENT PLACEMENT (PERCENT OF TIME INSIDE REGULAR CLASSROOM)

THIS SCHOOL DISTRICT

80% OR MORE
v

64 57.1%
40% - 79%

33 29.5%

LESS THAN 40%

h 4
7 6.3%
SEPARATE SETTINGS
A 4
8 7.1%

OTHER SETTINGS

h 4

0 0.0%

SIMILAR DISTRICT

GROUP

AVERAGE
NEED/RESOURCE
CAPACITY

80% OR MORE
v

57.7%

40% - 79%

v

18.7%

LESS THAN 40%
v

16.1%

SEPARATE SETTINGS
v

4.7%

OTHER SETTINGS
v

2.8%

hitps://data.nysed.govffiscal.php?year=2019&instid=800000038200

NY STATE

80% OR MORE

v

58.7%

40% - 79%
A4

11.5%

LESS THAN 40%
v

19.0%

SEPARATE SETTINGS

v

5.3%

OTHER SETTINGS

v

5.6%

pRs
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The source data for the statistics in this table were reported through the Student Information
Repository System (SIRS) and verified in Verification Report 5. The counts are numbers of
students reported in the least restrictive environment categories for school-age programs (ages
6-21) on BEDS Day, which is the first Wednesday of the reporting year. The percentages
represent the amount of time students with disabilities are in general-education classrooms,
regardless of the amount and cost of special-education services they receive. Rounding of
percentage values may cause them to sum to a number slightly different from 100%.

SCHOOL-AGE STUDENTS WITH DISABILITIES CLASSIFICATION RATE

THIS SCHOOL DISTRICT SIMILAR DISTRICT NY STATE
v GROUP v
\ 4
13.1% 14.7%
13.4%

This rate is a ratio of the count of school-age students with disabilities (ages 4-21) to the total
enrollment of all school-age students in the school district, including students who are parentally
placed in nonpublic schools located in the school district. The numerator includes all school-age
students for whom a district has Committee on Special Education (CSE) responsibility to ensure
the provision of special-education services. The denominator includes all school-age students
who reside in the district. In the case of parentally placed students in nonpublic schools, it
includes the number of students who attend the nonpublic schools located in the school district,
Source data are drawn from the SIRS and from the Basic Education Data System (BEDS).

Similar District Groups are identified according to the Need-to-Resource-Capacity Index. Mare
information is available on our NRC capacity categories page.

© COPYRIGHT NEW YORK STATE EDUCATION DEPARTMENT, ALL RIGHTS RESERVED.
THIS DOCUMENT WAS CREATED ON: MARCH 10, 2020, 10:31 AM EST
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Schoharie County o By it

Real Property Tax Services Agency

P.O Box 308 * 284 Main Street * Schoharie, New York 12157
Tel: (518) 2958349 Fax: (518) 2958486

Lisa Thom, CCD

Ellen Posson
Director

Deputy

To:  School Business Administrator/Superintendent
From: Eillen Rehberg
Date: May 13, 2020

Re: Exemption Impact Report and Income limit request

In the fall of 2008 Section 495 was added to Real Property Tax Law.
This requires a report of exemptions be attached to a school's tentative
budget. The only information the school is required to add is the dollar
amount of any PIOLT programs. This amount would be entered at the
bottom of the report and on a separate report, RP-495PILOT.

The exemption impact report for Schoharie County parcels in your
school district is enclosed/attached and a blank copy of the RP-
495PILOT for your use, if needed.

As we approach Final Roll, | would like to request confirmation of your
school's income limits for Senior Citizens and Disabled tax exemptions.
Also, any new exemptions you have initiated. Please provide this

information to me via email: ellen.rehberg@co.schoharie.ny.us or fax
518-295-8486

Thank you

Ellen Rehberg ;/
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LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

RP-495 PILOT (8/08)

{for local use only — not to be filed with NYS Department of Taxation & Finance - Office of Real Property Tax Servicas)

Date:

Taxing Jurisdiction:
Fiscal Year Begining:

Total equalized value In taxing jurisdiction: $

Exemption Statutory Number of Payments in Lleu of Taxes]
Code (Column Exemption Description Authority Exemptlons (PILOTs) {(Column
A) {Column B) {Column C) {Column D) E)
Totals




